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THE PRESIDENT'S W ELCOME ADDRESS
Much of the content of this
newsletter is focused on the
recent General Community
Annual General Meeting that
took place on Tuesday, 12th
February at the Principe Felipe
Hotel, and which was one of
the more interesting AGM?s of
recent years.
We are of course living through
what is probably the most
significant political and
economic events since the second World War, namely
BREXIT, which by definition has far reaching implications,
both in the United Kingdom, across Europe, and at La
Manga Club.
Of course, until we know the final outcome of current
negotiations it is impossible to be more precise, but from
the comments of Sarah-Jane Morris, the British Consul in
Spain, and the rest of the panel at the second BREXIT
seminar, which was held at the Owners Clubhouse on the
8th March, there will be implications for British owners
and the resort generally
I believe the
April Owners
Clubhouse
newsletter will
carry a full
report on the
seminar, so I will confine my comments to the potential
impact on the resort as a whole. Yes, there will be issues,
but through its long history La Manga Club and its
property owners have faced and overcome many
different challenges. I see no reason why this should not
continue to be the case and the future be viewed with
confidence.
The La Manga Club lifestyle resonates with buyers from
across Europe and beyond. Quite literally there is
something for everyone, whether they be interested in
sport or less active pastimes. This is why even now La
Manga Club continues to see an active property market,
with estate agents reporting an uplift in transactions in
the early months of the year and seeking new properties
to list for sale.

Adding to this positivity is the opening of the new
Corvera International airport which, whilst understanding
that the Murcia St Javier airport held a place in the
hearts of many La Manga Club owners, nonetheless
Corvera offers a new, more contemporary gateway to the
region and to La Manga Club specifically.
Another sign of moving forward is the Bellaluz Pharmacy
moving after 32 years to brand new premises at the
major intersection by the Repsol garage, which confirms
the owner?s confidence in the future, as does Mangatel
and Club TV installing fibre cables across the resort, so
that La Manga Club owners may have access to
high-speed broad band and enhanced television choices
wherever they live.
Finally, it is important to note that I rely on the support of
your team of Vice Presidents, advisors and back office
staff, not forgetting Angel Morenilla, the General
Community Administrator. Ian Hunt continues as Vice
President with responsibility for Security, Kevin Lynch as
Vice President for Infrastructure and Environment, whilst
Bridgette Field takes up the new role of Vice President
for Administration and
Secretariat. Jane Harris,
who stepped down after
five years of excellent
service, is replaced by
Chris Coates as Vice
President for Finance and
Treasury. Louise Gemmell
will be responsible for
Medical Liaison, Peter
Morrow for
Communication and Paqui Jumilla and Rocío
Manzanares for administration.
I hope this text gives owners some understanding of the
scope of the activity that goes on day by day, as the team
and myself look after and represent their interests.

Tony Coles.
President, General Community
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AN INTERVIEW W ITH TONY COLES
What did your report at the AGM
incurred directly, or indirectly, via contractors. Current
cover? It concentrated on the
labour increases (in particular in relation to security and
present and the future,
gardening contractors) are subject to national
highlighting that the General
agreements and therefore not under the General
Community Executive team?s
Community?s control. However, we do get value for
remit is to lead issues on behalf
money from contractors and we have sought to be
of all owners, including guiding
proactive when putting work out to tender and
and representing them through
appointing/ re-appointing contractors.
difficult
situations - all
The Spanish rate of inflation 2014 to 2018.
the time
increasing in recent years and indirectly
impacting on the General Community's
striving to look after their best
labour costs.
interests.
What are the main background factors
as you see them? We live in uncertain
times, Brexit being a good example.
New property development at the
resort has reduced, which has had a
slowing effect on the increase in
General Community?s income year on
year, plus inflation in Spain is rising,
which is impacting on our costs.
What is the General Community?s overall remit? The
General Community?s executive team exist to represent
and protect the interests of the resort?s owners, visitors
and guests, plus, importantly, the image of the resort
generally. We need to maintain previous levels of
investment and in certain areas increase them. The
General Community has a responsibility to advise
owners about various issues, which it takes very
seriously. In this context, to the credit of previous
Presidents, successive executive teams have built up
strong reserves. Going forward we need to be mindful
and cautious with regard to how we use these reserves
in the current climate, so that we strike a balance
between spending and maintaining reserves at a healthy
level.
Where do labour costs figure in this balancing act? For
many years labour costs have been relatively flat.
However, recently they have started to rise, whether

What about Inmogolf and La Manga Club S.L.? There is a
degree of uncertainty regarding the future of both
companies. For the General Community the issue
currently is that some 100,000? of community fees
remain unpaid by La Manga Club S.L. They have said
they may pay at the end of March 2019, however we are
conscious that they are also due to pay another sizeable
community fee invoice in April, one which represents
50% of their annual community fee payments. Legal
action is being taken to recover the outstanding debt
We hear that discussions with potential buyers for both
companies are ongoing. In addition, new investment is
being sought. Oddly, whilst Inmogolf is struggling, their
forward plans are ambitious and applications for
developing land between the old crossroads and the
West Course are underway. Part of this involves mining
wasteland and would include much pre-development
work. The General Community are monitoring this
situation and are generally being cautious with regard to
anything involving Inmogolf. We shall see!
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AN INTERVIEW W ITH TONY COLES
And what about sewage? How sewage is managed,
treated and paid for is currently under review. Moreover,
because the resort?s infrastructure has yet to be handed
over to the local authorities, the future is not clear. The
General Community is currently challenging Inmogolf?s
desire to charge owners, given treated water is used
exclusively for irrigating the resort?s golf courses.
Discussions are ongoing and owners will be advised in
due course regarding the outcome. Then there are the
invoices from Inmogolf that some owners are receiving?
Please put them in the pending tray.

about a potential liability for the General Community in
the event of malpractice. We felt that the issue of liability
needed to be addressed in order to protect both the
General Community and owners, whilst at all times
maintaining the quality of the medical service provided.
What is the current status of security provision at the
Club? Security is the most important service the General
Community provides. Overall our performance has been
very good. During the second half of last year Ian Hunt,
together with Securitas, undertook a major review to
ensure that we ?stay ahead of the curve?for the benefit of
all owners. The Presidents have approved additional
security measures within the proposed 2019 budget.
Are there any changes in the provision of medical
services? In terms of our doctors, eighteen months ago,
John Douglass and Tony Coles informed the Presidents

Myself, along with Louise Gemmell (medical liaison),
Administrator Angel Morenilla and the doctors were in
discussion for some nine months, and on 11th February,
2019, we signed a new agreement with our doctors
which significantly reduces the General Community?s
liability. Included in the agreement was a requirement for
the doctors to increase their own professional liability
insurance at their cost. This has now been increased to
?1.2 million. The General Community has also taken out
additional medical insurance to the value of ?1.2 million.
The combination of the two is felt to be sufficient, but
will be kept under review.
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AN INTERVIEW W ITH TONY COLES
Is anything being done about the unsightly commercial
hoardings which have appeared on the fringes of the
resort? Some of these advertising hoardings were on
Regional Government land and they have gone. A recent
survey suggests that most of the remainder are illegally
sited and unlicensed. Removal proceedings are slow and
laborious, but are moving forward.
Advertising
hoardings opposite
Control 1

What about the telephone exchange saga? Fourteen
months ago Inmogolf announced their intention to
cut-off the ?Club?service. Subsequently, a new system
was introduced. However, it soon became clear that no
consideration had been given as to how owner?s alarm
systems linked to the service. As a consequence John
Douglass offered his property for trialing updates and
nine months later Inmogolf introduced a modified
system. A further five months on there are still technical
problems. Despite these, Inmogolf intend to close the old
system by the end of March 2019. The General
Community have published a range of alarm company
options for owners. They should remember that it is their
responsibility to be sure their alarm systems are in good
working order and set when necessary.
How does the General Community
communicate with owners? The
General Community?s on-line
newsletter, which focusses on topical
news, is published twice a year. In
addition, LA CALA, our LMC lifestyle
magazine, is published each summer. The 2019 issue is
in production. Our Facebook page is regularly viewed.
The Owners Directory has been updated and is now run
by Rocío Manzanares from our Las Sabinas office. Our
website and its owners forum are widely accessed and

Nicky Jones, the
Website
Coordinator,
monitors both for
inappropriate
content. In respect
of all the work on
communications,
my thanks go to
Peter Morrow and
Nicky Jones.
What is the state of
the General
Community?s
finances? The
General Community?s finances are in good shape and our
reserves strong.
Looking forward, there are now 2,132 properties on
Resort, which is a significant increase from the early
2000?s. As a result, our security contractor has a much
increased workload and therefore the security budget
needs additional resources. The budget for 2019 will
take into account additional security measures that are
needed, along with increased labour costs, noting of
course that maintaining the quality and performance
levels of security staff is essential.
Community fees have not increased for ten years, but
with property development slowing and costs increasing,
it has been prudent to increase the General Community
element of community fees. However, it is worth noting
that the proposed increase in the 2019 budget will
amount to a modest average increase of circa ?2.00 per
week, per property.Though some will incur higher
increases and some lower, depending on their size
What about the future? We live in uncertain times and
maintaining services is important. However, doing so
demands resources and whilst we will always attempt to
keep increases to a minimum, when and where we
believe investment is necessary, we will recommend this
to the Community Presidents.
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SECURITY OVERVIEW

Above: Ian Hunt, Vice President

Since 2014 the
General Community
has continued to
invest heavily in
security and
subsequent results
proved that this
policy, particularly
investment in new
technology, has
made the resort even
more secure.

wake-up call and immediate action was taken to
heighten security.
Subsequently, due to a vigilant owner and the
determination of our security guards, the criminal gang
responsible were arrested and charged. Security camera
technology played a large part in this successful
outcome and following this incident, needless to say, the
security review took on extra significance.
The report was presented at the January, 2019
Looking from the Coto del Golf
complex over to Lion mountaint

Nonetheless, not wishing to be complacent, in
conjunction with Securitas and Kenai, the General
Community?s security and technology suppliers
respectively, it was decided in May, 2018 that Ian Hunt
should compile a report which reviewed the status of
security at the resort. The objective being to establish
whether, or not, it was in line with national standards,
highlight any weaknesses and identify how it should be
improved going forward.
As an aside, we only experience a handful of burglaries
on the resort, but never being satisfied it was still
disappointing when a few took place during the summer
months of 2018. Not that it was needed, it was a

President?s meeting. Importantly, it highlighted the
growth of residential property at the resort since 2006.
Namely, 12 new communities, which represent a 28%
uplift in the total number of residential properties at the
resort. This resulted in many kilometres being
added to the patrols of our security guards, all
whilst their numbers remained static and
available man hours reduced by 1.6% due to
increased regulatory paperwork. Informed by
the report, and as recommended by the
General Community, the Presidents voted for
additional money to be invested in enhanced
security.
The task of protecting La Manga Club is never
easy, especially given the lengthy perimeters of
the resort and that La Manga Club is not
walled and gated. As a consequence, access is
relatively easy, which results in a variety of
security issues that our guards have to deal
with on a daily basis.

8
PUBLISHED BY THE
GENERAL COMMUNITY

MARCH, 2019
EDITION 20

SECURITY OVERVIEW
Regarding communication on security issues, the
General Community does its best to inform owners via
its many media channels. Please watch out for advisory
and emergency notices that we circulate via Facebook,
the General Community website, the website forum, the
Owners Directory and our on-line newsletters.
2018 Fed
Cup match

Last Summer the club was busy with owners, their
guests, renters and La Manga Club S.L. clients. However,
I am pleased to say that the number of ?holiday?related
incidents, excess drink, noise, etc, actually declined.
During June we were contracted by La Manga Club, S.L.
to provide security for a Fed Cup tennis encounter
between Spain and Chile, plus also a high profile golf
tournament. Both saw many extra visitors at the resort,
and whilst our resources were stretched, I?m pleased to
report that everything ran smoothly and there was little
disruption to owners.
Historically, the General Community security team has
always helped resort owners
with their daily lives and in
doing so often gone beyond
what can be expected of
them. However, may I remind
owners that when they have
problems with water, or
electricity supplies, unless it
is a real emergency, resort
security should not be
called. Instead, they should
call out a professional
Library photograph
contractor to deal with the
problem. The same applies
when owners have problems with their private vehicles,
as security cannot provide garage services, not least
because it distracts them from their primary role of
protecting people at the resort. In non-emergency cases
General Community staff may be contacted during office
hours and will help by supplying the contact details of
local garages and emergency services.

One issue that has been publicised many times,
especially during the Summer period when the problem
is at its height, is the misuse of golf buggies. The General
Community has repeatedly advised owners that driving
unlicensed golf buggies on public roads (which includes
the majority of roads within La Manga Club) is illegal. So,
whether driven by adults, or worse still by teenagers and
young children, if unlicensed buggies are involved in
accidents the Guardia Civil will attend, and drivers and
buggy owners will be prosecuted.
Disappointingly, some owners continue to ignore these
warnings and risk their lives, plus those of their children,
relatives, guests and renters, not to mention other
owners and people generally around the resort. I repeat,

they are risking the fines and custodial sentences that
may apply in the case of an accident.
In conclusion, my thanks to the Community Presidents,
owners, commercial outlets and management
companies for their ongoing support in helping keep La
Manga Club safe, as well as a great place to live and
holiday.
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SECURITY - STAYING AHEAD OF THE CURVE
Technology permeates every aspect of modern life and
the provision of security services at La Manga Club is no
different. However, staying ahead of the curve is
expensive. So, to avoid costly mistakes, due diligence is
crucial, as is taking professional, expert advise.
Last year, in conjunction with our security contractors,
the General Community commissioned a report, which
reviewed our use of technology, highlighted strengths
and weaknesses, and made recommendations,

Library photograph

particularly with regard to necessary upgrades.
In summary, much of the technology that has been
introduced over recent years is working well. However,

totally new approach and has been significantly
upgraded.

the report confirmed that some of the technology

New Camera at Los Altos: The area to the west and

Securitas use has become dated, certain locations

behind the Los Altos and Hacienda del Golf

around the resort need enhanced surveillance and our

communities, which leads to the woods via the West

security guards should be better protected as they go

course, is a possible route by which to approach the club

about their work.

and remain unnoticed. So new high-tech surveillance has

So, before talking about forward investment, I would like

been installed.

to illustrate aspects of our security technology that are

Entry Statement Perimeter: A new camera has been

working well, as well as areas in which it needs to be

installed on the South Course perimeter, as given the

improved.

importance of this location it is vital that effective
surveillance technology is in place.

A new individual villa high
above the North Course

New Cameras above the North Course: Remote
monitoring technology along the perimeter bordering the
North Course from Los Lomas Village to the top
entrance to the Coto del Golf communities needed a

Library photograph
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TECHNOLOGY - STAYING AHEAD OF THE CURVE
Gate 1: Control Centre

subject to interference. So they have been
replaced with a state of the art digital
system, which offers significantly
improved reliability and functionality.
Off-road Vehicle: A new 4-wheel drive
off-road patrol vehicle has been added to
the security fleet. As a result guards are
able to react more quickly to incidents in
and around the less accessible parts of the
resort, particularly its lengthy perimeter.

Gate 1 Control Centre: All of these new cameras and
software, together with existing technology/ devices, are
monitored and operated from our Control Centre, which
is situated near gate 1. As more CCTV is introduced
around the resort in the future, this facility will become
even more important. Therefore, new viewing screens
and improved software technology have also been
installed, so as to improve overall functionality.
Road Barrier Lighting: To comply with new legislation,
indication lighting has been installed at all three gated
entrances. In addition, new technology now allows the
gates to be operated remotely from the Control Centre,
which in the case of an emergency enables the resort to
be locked down more rapidly, and emergency vehicles to
be given priority.
Vehicle Recognition Systems: The software in the VRS
units at all three entrances has been upgraded, so as to
provide enhanced performance and reliability.
Infrared Boundary Lighting: The infrared system that
runs parallel to the golf course from Coto Reserva to the
sewage station was 20 years old, a concern because this
area affords easy access to the resort. Therefore, the
system has been completely updated, so that it is fit for
purpose along this stretch of the perimeter. It is
controllable from the Control Centre at gate 1.
Communication (walkie-talkies): The security team?s
communication system and analogue devices were

Security Guard Protection: Securitas have
told the General Community that in 2020
legislative changes will require all security
staff to wear protective stab vests and also carry pepper
spray. As a result, the Presidents agreed that resort
security should be ahead of these changes and these
items will be introduced over the next year. They will not
be used at all times, only when circumstances require.
Proposals for Future Projects: The General Community
will be staging three open days when owners will be able
visit the Control Centre and see first-hand how security
at the resort works. These dates will be confirmed via
Facebook and other media at a later date. We look
forward to seeing as many owners as possible.
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SECURITY INVESTMENT - BUDGET PROPOSAL
Tony Coles?comment is his AGM report said the General
Community intended ?to be ahead of the curve?on the
use of security technology. The report commissioned in
May 2018, made specific recommendations with regard
to the funds that needed to be invested in new
technology and other key areas during 2019.
The principal recommendations were as follows: 1. Patrol Mobility: An all-terrain vehicle should be bought,
so as to allow more effective patrolling of the resort
perimeter and also quicker response times to incidents
and emergencies on the
border, plus more
The new GC all-terrain vehicle
inaccessible locations
throughout the Club.
Additional man-hours
should also be added to the
guard?s patrol schedules.
2. Health and Safety: Whilst
stab vests are not yet legally
required, the General
Community?s security
advisor advised they will be
in 2020. Therefore, the
recommendation is to buy
and introduce the wearing
of stab vests, plus the
carrying of pepper spray, the
former to protect the guards from stabbing, etc., and the
latter to calm people who are out of control. The guards
were consulted during the preparation of the report and
fully support these measures. In addition, it was
recommended to invest in improving and upgrading the
General Community?s fire fighting equipment, so as to
provide an enhanced front-line response capability in the
event of emergencies around the resort.
3.Guard Training: 480 hours of annual training are priced
into the contract with Securitas. The proposal
recommends 250 extra hours of annual training to
include more in-depth practise routines and extra
dog-handler instruction.

4. Updated and New Technology. Given some of the
technology that is currently used by our contractors has
aged and needs replacing. New cameras, alarmed
detection lighting on the resort perimeter and warning
lights on the gates will be installed.
5. Maintenance and Repairs: The roof on Gate 1 needs
urgent repairs, as do the living quarters of our guard
dogs, plus, there is a need to install improved vehicle
recognition technology.
6. Communication/ Language Skills: Regular English
language training is, and will
continue to be, available to
all security staff.
Conclusion: In view of the
substantial growth in the
number of communities and
residential properties
around the resort, if current
security levels are to be
maintained in the future,
targeted investment in new
technology is needed to
provide more resources.
Securitas, the General
Community?s security
contractors, are the largest
security provider in the
world. Therefore, their experience and expertise were
invaluable in compiling the security report. Their
recommendations are based on a detailed knowledge
and understanding of providing effective security
measures to meet different needs and situations.
When explaining to owners at the recent General
Community AGM that the increase in the security budget
of 156,771.00? was a significant investment, Ian Hunt,
Vice President, Security, commented that even without
this investment the security budget would have had to
rise by circa 62,000.00? due to national, union negotiated
wage increases. Ian Hunt reiterated Tony Coles?earlier
comment regarding the increase in community fees,

12
12
PUBLISHED BY THE
GENERAL COMMUNITY

MARCH, 2019
EDITION 20

INFRASTRUCTURE & ENVIRONMENT REPORT

Above: Kevin Lynch, Vice President

As of 2018 a large
number of General
Community
contractors had been
in place ten or more
years. Therefore, as
a matter of good
corporate
governance, working
relationships and
service levels were

reviewed, and market comparisons conducted.
The results were: 1.1 Gardening: The gardening contract was put out to
tender, and with the endorsement of the General
Community and the approval of the Presidents, a new
contractor, STV, was appointed. The majority of the
existing team of gardeners were transferred under the
Spanish Transfer of Undertakings (Protection of
Employment) regulations and subsequently, properly
equipped and managed, a remarkable difference in their
performance has been noted. (e.g. work that used to
take weeks, being done in days and
hours).
1.2 Reorganisation of Waste
Management: The work of the refuse
collection team was monitored and it
was noted that outside of high season,
the vast majority of bins were empty and
so daily collections were not needed. In
October, an off-peak, alternate day
collection schedule was introduced. As
a result, diesel consumption has been
reduced by over 30%. In addition, one
hundred ?man days?have been saved
and most of the bin cleaning task
moved to the collection team. The net
result is circa one hundred additional
?man days?redirected to landscaping
and gardening around the resort.

2. The Plan for 2019
2.1 The STV Improvement Program: This centres on
developing a five year Continuous Improvement Program
to enhance the resort?s image. Initially, the focus will be
on the high profile/ traffic areas and then gradually
extended to quieter areas. Whilst working within current
budgetary constraints is a given (hence the longer-term
nature of this project), the General Community is aware
that other resorts in the area are continuously
implementing image enhancements, and to stay
competitive, La Manga Club needs to do the same.
2.2 Infrastructure Repairs: The 2018 budget was tight,
plus the General Community was faced with unforeseen
labour cost increases. As a result, much of the
infrastructure maintenance was deferred and for the next
year to eighteen months the General Community will be
playing catch-up. It is worth noting that although
maintenance infrastructure is mainly the responsibility of
the developer, i.e. Inmogolf S.L., our view has been a
pragmatic one, in that if any aspect of maintenance
becomes a safety issue, we consider taking remedial
action.
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INFRASTRUCTURE & ENVIRONMENT REPORT
2.3 Cost Saving Initiatives:
i) Negotiations with Control Natural (pest control) are
near to conclusion. It is hoped that the result will be a
reduction in annual costs.
ii) Bins are being sourced through STV and a 40%
saving over the previous supplier is anticipated.
iii) EfiCarthargo have been engaged and target savings
on energy costs are aimed at 10%.
iv) The General Community is working towards
achieving further significant savings on its vehicle
operating costs (2 bin lorries and a road sweeper).
2.5 Recycling Reorganisation:
i) Nick Montgomery of La Manga Club S.L. was
thanked for allowing the trial of on-site paper
compacting using the facility at the hotel. If successful,
trips to the Vertadero (sometimes with minimal loads
and in effect transporting 90% air) could be significantly
reduced.

ii) In terms of environmental impact, Gerefran will be
positioning new oil recycling points around the resort.
99% is recovered and subsequently becomes the likes of
bio-diesel, cosmetics and soaps.
iii) Better communication with owners and visitors
regarding the use of recycling bins.
iv) The General Community are currently seeking a
licence, which will allow access to specialist recycling
centres, which are better equipped to deal with
recyclable waste.

2.5 Water supply and Treatment: Kevin Lynch endorsed
previous comments regarding Inmogolf not currently
being up to the task of metering and invoicing the
resort?s water supply, together with concerns over their
ability to deliver on long-term quality and price controls.
Further concern exists due to the way Inmogolf have
issued retrospective invoices to some communities for
water treatment, without any prior consultation with the
communities concerned, or the General Community
2.6 Fly-Tipping: This is an anti-social activity, which has
a significant negative impact on the resort?s image. Kevin
Lynch has written to all management companies asking
for their support and Security will watch commercial
vehicles more closely. The General Community has also
sourced specialist cameras, which will be installed in
known fly-tipping hotspots. Owners assistance was
requested to reduce fly-tipping during 2019. Photographs
and reports of fly-tipping may be emailed to the General
Community at a dedicated email address >
flytiplmc@gmail.com < in total confidence. Ultimately the
emphasis will be on identifying those responsible.
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FINANCIAL REPORT - OVERVIEW

Above: Jane Harris, Vice President

Jane Harris, the
outgoing
Vice-President,
Finance & Treasury,
presented her report
for the financial year
ending 31st December,
2018. Her comments
were illustrated by a
slide presentation,
copies of which were
available for those
attending the AGM.

1. Income and Expenditure
The operations of the General Community during 2018
generated a surplus of some 23,500?, derived from an
income of 13,500? above budget, together with
expenditure of some 10,000? below budget.
The additional income resulted from the withdrawal of
the prompt payment from La Manga Club S.L following
their failure to pay the final instalment of community
fees due on 5th October, 2018. The below-budget
expenditure was achieved by significantly reducing
spending on Communications and Infrastructure with the
objective of offsetting inflation-driven increases in the
areas of Security and Environment. The budget areas of

General Expenses, General Management and the St
Teresa?s Church remained below, or around the budgeted
figures.
2. Balance Sheet
The overall position of the General Community was
reported to be strong and liquid, with the following key
areas highlighted. Reserves as at 31st December, 2018
stood at 1,610,000?, of which 1,430,000? (77% of
assets) was represented by cash deposits spread across
three of Spain?s major banks, i.e. La Caixa, Sabadell and
Banco Santander. Fixed assets amounted to 240,000?
(comprising the new rubbish truck at 140,000? and
security, cameras, and office equipment at 100,000?)
and debtors totalled 182,000?. Key liabilities were trade
creditors 141,000? (mainly representing one month?s
regular payments) and accruals 21,000? (rubbish tipping
fees not yet invoiced by Cartagena Town Hall).
Jane Harris ended her presentation by commenting that
despite the healthy financial position which the General
Community currently enjoys, it should be remembered
that the trend in net worth was downward by some
100,000? in 2018, despite the retained surplus of
23,500? and the 10,000? allocation made to Reserves
during the year. This was the result of the Presidents?
decision to invest 134,000? in the Entry Statement and
Directional Signage project, which was completed during
the year.
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FINANCIAL REPORT - DEBTORS
1. Outstanding Community Fees
One of the key financial reports delivered by Jane Harris
at the Annual General Meeting related to community fees
that were currently outstanding.

71,000?, is in respect of the fees due in from unsold
properties in the Buena Vista Apartments community.
This debt has accumulated since 2012, when the
developer Promociones ceased trading and the
Presidents agreed that no action would be
taken to collect the General Community
fees until the properties were sold
Unfortunately, the situation has dragged on
for much longer than expected.
Promiciones was not put into liquidation
until 2017 and only now is the main
creditor, Deutsche Bank, pressing for the
properties to be sold at auction, as a matter
of urgency.

Firstly, Jane outlined the amount and breakdown of the
total debtors outstanding at the end of 2018.
This stood at 181,000?, which disappointingly
represented a significant increase over the
previous year-end?s all-time low.
However, the detailed breakdown of the total
revealed that over 50% (94,000?) related to
the outstanding amount due from La Manga
Club SL. This represented the final
installment of 25% of the total fees they pay
annually (with no discount allowed), which
should have been paid on 5th October, 2018.
Only 17,000? of the total outstanding related
to six individual properties, of which 7,000?
has since been repaid leaving less than
10,000? outstanding.
The remaining 30% of the total, some

On the basis that sales are achieved during
2019, fees for 2016 to 2019 inclusive,
which total some 32,000? will be recovered
from the new owners. It will then be for the
community Presidents to decide how the
remaining 40,000? of debt will be dealt
with. In the meantime, this figure is more
than covered by the current provision for
doubtful debts of 58,000?.
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FINANCIAL REPORT - DEBTORS
Angel Morenilla, MSB

Angel Morenilla, MSB

Left to right: Angel Morenilla, Bridgette Field and Tony Coles

3. La Manga Club S.L.
Two options are available under Spanish Law, the first
being the normal process for claiming payment through
the courts, which can be a lengthy and expensive
process. However, Angel Morenilla was seeking approval
at this meeting to explore with external lawyers the
speedier option of obtaining a legal charge over the
debtors assets (Monitorio Court Process). Once the best
course of action is decided a letter will be sent to La
Manga Club S.L. explaining the action the General
Community would take unless payment of the debt was
received within 10 days
4. Individual Villa Debtors
These debtors continue to be
vigorously pursued, with legal
action taken both here in
Spain and overseas as
necessary. It is important to
note that the sending of the
customary notice letters,
which prepare the way for
future legal action, often
result in the payment of these
small debts.

2. Authorisation of Legal
Action
Angel Morenilla, the General
Community?s Administrator,
then requested authorisation
of legal action of the debts
and also outlined the
available options and his
recommended actions >
Montemares 13, Montemares
19, Montemares 11.4,
Mimosas 11, Mimosas 12,
Mimosas 16, Promociones
Buena Vista Apartments and
La Manga Club S.L.
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FINANCIAL REPORT - 2019 BUDGET
Jane Harris outlined details of the
budget community Presidents would
be asked to approve later in the AGM.
She confirmed that since the last
Presidents?Meeting in January,
expenditure of some 65,000? had
been pruned from the first draft.
As a result, an increase in expenditure
of 222,000? for 2109 was proposed, of
which 60% related to the Security
Sector budget and 22.7% to the
Environment Sector, both heavily
dependent on increased labour costs
driven by inflation. If approved, the
total budget for 2019 would be
2,319,000?. This would be in addition
to some 141,000? of capital
expenditure on new security
technology and equipment, the cost of

which would be depreciated over the lifetime of assets
purchased.
To meet this increased
expenditure an increase
in General Community
fees of 10.6% would be
necessary, equating to
5.54? per square metre
net of prompt payment
discount, 6.77? gross.
This would be the first
increase in fees since
2009. The cumulative
increase in inflation, as
measured by the CPI
(Spanish national
measure) from 2009 to
2018 amounted to 12.5%
net. The impact of the
increase would amount
to an average of some 2?
per property, per week.
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FINANCIAL REPORT - 2019 BUDGET
Jane Harris explained that the protection from
increases owners had enjoyed during the
previous 10 year period had ended because of
changes in a number of areas. Firstly, the
projected General Community income over the
next few years would be virtually flat.
Substantial increases in community fee
income in the past, derived initially from a
comprehensive, long over-due re-measurement
exercise of residential properties on the resort,
and subsequently from the building of new
communities, had dried up, as had any
significant interest income earned on cash
deposits. Effective control of debtors had also
resulted in a reduction in the number of late
payers denied the prompt payment discount,
and hence additional fee income previously
generated from this source.
Conversely, many expenses, previously held down by nil
or negative inflation were now increasing. This especially
applied to wages driven up as a result of unionised

collective bargaining, which affects large areas of the
Security and Environment costs. Inflation-linked annual
increases in other contracts were also the norm, whilst
increases in utility bills had also been announced.
Jane Harris concluded by saying that the budget being
presented at the AGM was an
accurate picture of the expenses
that needed to be met in 2019,
including the proposed
enhancements to the Security
service outlined in Ian Hunt?s earlier
presentation. She was aware that a
few Presidents felt that the
proposed increase in fees should
be softened by using some of the
General Community?s reserves.
However, the executive team were
firmly of the opinion that this would
be inadvisable in light of the
uncertainties, which the General
Community, Community Presidents
and owners will face during 2019.
For this reason it was important to
protect reserves going forward.
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GENERAL COMMUNITY VICE PRESIDENTS
Ian Hunt, Vice
President Security: I live
full-time at La
Manga Club and
have done so for
some eight years. I
previously owned a
holiday property at
the resort for some
seventeen years,
first in the centrally
located Los Olivos
community, then
moving to Coto de
Golf adjacent to
the North course
and finally settling
in Montemares where I now live with my wife Clare .

manage the relationship with Securitas, our professional
security contractors. My responsibilities include relations
with resort owners regarding security issues large and
small. I also have weekly meetings with our security
staff, so as to ensure that the service they deliver is of
the highest standard. I have also worked hard to develop
a positive relationship with the local policing authorities
and meet them on a regular basis.
I present security reports at the quarterly Presidents'
meetings, which act as an important link between the
General Community team and the resort's many property
owners.
2019 is my sixth year as Vice President responsible for
security at the resort. I am as committed now as I was
back in 2013, to working in the best interests of all La
Manga Club owners, businesses and visitors, and to
preserving the resort?s reputation as one of the safest
places to live in Spain.

I am an out-going, enthusiastic and social person by
nature, and since retiring to the resort have become
involved not only with security at the General Community,
but also with golf at La Manga Club. Apart from being a
regular player, I am currently the captain of the Royal Golf
Association, an active member of the La Manga Royal
Golf Club committee, and also on the organising group
for the Owners Golf Championships.
To make clear, busy as I am, my security role takes
precedence over everything else I do, as I am fully aware
how important security is to the residential property
owners of La Manga Club, and the trust they place in me
and my colleagues at the General Community to help
protect them and their properties.
My professional life ended some eight years ago after
thirty-five years in several high-profile roles in United
Kingdom based investment houses, including UBS, HSBC
JP Morgan and Goldman Sachs, where I ran large global
portfolios.
The primary purpose of my role as Vice President of
Security at the General Community is to liaise and

Ian with his wife Clare
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GENERAL COMMUNITY VICE PRESIDENTS
Kevin Lynch, Vice
President Infrastructure &
Environment: I
have been coming
to La Manga Club
with my wife Carol
since the
mid-nineties and
the resort holds a
special place in our
hearts. We bought
our home here in
2012 and shortly afterwards I became President of our
community, La Reserva del Coto.
Over the last 20+ years I have worked as a Management
Consultant in the finance and pharmaceutical industries,
both in the US and throughout Europe. Much of my time
has involved developing improved, or completely new
business processes aimed at increasing the efficiency
and/ or effectiveness of their business. It is this
experience, along with a tendency to be very hands-on,
which I have applied during my first year as a Vice
president of the General Community. In my first weeks I
spent a morning ?on the bins?, toured our local rubbish
sorting and landfill site and visited our own waste water
treatment plant behind the 15th tee of the South course.
I am fortunate in having two fantastic predecessors, Jo
Fish on the environment side and Tony Coles on
Infrastructure. Jo in particular has offered every
assistance and generously shared her horticultural
knowledge. I must also thank Paqui and Rocio in the
General Community back office, as I could not function
without their support.
As a Vice President of the General Community I wear two
hats. So, let?s start with my Environment role.
The General Community provides a broad range of
environmental services including:i) Rubbish collection and recycling, which is taken care
of by the two Paco's and Pedro..

ii) The bi-weekly sweeping of roads.
iii) Maintenance of the landscaping and gardening of
public areas around the resort, including roundabouts
and the entrance signage.
iv) Pest control, which focusses on monitoring and
treating all types of pest infestations.
As for Infrastructure, the General Community has little
direct responsibility for this area, with the exception of
street lighting. However, it does step in to resolve
damage to roads and pavements when it considers there
are health and safety issues, which cannot wait for
Inmogolf, or the town hall to resolve. Water and sewage
infrastructure is owned and maintained by Inmogolf,
even though invoices come from Hidrogea, an
arrangement which is currently under review and we are
engaged with the town hall as representatives of LMC
owners. When the new road and roundabouts were being
planned and built, my predecessor was in regular contact
with the regional government and the contractor
representing owner?s interests, which is really what the
General Community is all about.
Kevin with
his wife Carol
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GENERAL COMMUNITY VICE PRESIDENTS
Club. Patrick, her husband, is the CEO of a company in
the city of London and commutes too and from Spain
every weekend. They live in the Las Brisas community
and have three grown up children, Christopher, James
and Emily.
Bridgette now holds the position of Vice President Administration and Secretariat. A new role, which
General Community President Tony Coles encouraged
her to take on for 2019. She is looking forward to using
her background, experience and skills to continue
enhancing the existing administrative procedures, whilst
maintaining a cohesive link between the General
Community executive team, the community Presidents
and La Manga Club owners.
Bridgette Field, Vice President - Administration &
Secretariat: Bridgette has lived full time at La Manga
Club for almost sixteen years and for the last six years
has worked as the Meeting Secretary of the General
Community, now having served three successive
Presidents.
Prior to moving to Spain, she spent some eighteen years
as a Human Resources Director, Company Legal
Secretary and a business trainer, predominantly in
executive search in the Financial Sectors covering
private banking, wealth management and actuarial
services.
During her career she has worked in countries across
Europe, Asia and America, and continues
with some of this work on a consultancy
basis.
She has a BA Honours degree in Business
and Psychology, speaks Spanish to a
moderate level, helps to raise a considerable
amount of money for charity each year and
plays golf off an 18.6 handicap (the latter by
her own admission not always successfully).
Fellow owners will often see Bridgette with
camera in hand (as photography is her
private passion) in and around La Manga

Bridgette with
husband Patrick

Above: An example of Bridgette's photography..
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GENERAL COMMUNITY VICE PRESIDENTS
Chris Coates,
Vice President Finance &
Treasury: Chris
is a Fellow of
the Institute of
Chartered
Accountants of
England and
Wales, and has
a degree in
Spanish from Bristol University.
He has had a long association with La Manga Club
starting in 1986 when he was part of the team
assembled to perform a management buyout of La
Manga Club. The then owner, European Ferries, were
keen to accept the buyout, but, after P & O took over the
offer was rejected. Chris was then offered the role of
Finance Director, with La Manga Club S.L. by P & O, but
decided to work with La Quinta Club to take that
community from being developer driven to
owner-managed. At the completion of that process, he
purchased a Bellaluz apartment, with a founder
membership
(obviously!) and
returned to the United
Kingdom.

Waterhouse Cooper, the role of interim finance director
of a group of companies in Torre Pacheco, Murcia.
Chris still retains professional interests, which over the
last five years have taken him to Nigeria and Iraq, as well
as Bali, Singapore, Thailand, the Philippines, Hong Kong
and Dubai. However, with a travel schedule now reduced
to the occasional trip to the United Kingdom, he is greatly
looking forward to his role with the General Community.
The primary purpose of his role as Vice President Finance & Treasury is that of supporting the General
Community President in all matters financial.
Most visible is the preparation and presentation of the
accounts at the quarterly meetings of the Presidents,
and also at the AGM. Less publicly, but no less
important, the accounts are reviewed monthly to ensure
the General Community?s finances remain in-line with the
approved budget
Day to day, the Vice President - Finance & Treasury keeps
a watchful eye over the invoice approval process
complimenting the controls in place to make sure we
only pay for what has been properly ordered and
approved.

Tony Coles and Chris
first met in 1988 when
Tony was Chairman of
the La Quinta Club
managing committee.
Chris has been a regular
visitor to the resort over
The view from the South Course to Los Miradores
the years and, in 2012,
he and Gabby, his wife,
In addition, Chris?knowledge of Spanish legal and
bought a larger property in Los Miradores, so as to allow
business practices, plus his long association with La
them to spend more time at the Club.
Manga Club will provide Tony Coles with an additional
resource to meet the challenges that may face the
Chris?recent career has been as a Finance Director in
General Community in the future.
entrepreneurial companies, including, through Price
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GOLF BUGGIES ON PUBLIC ROADS
2. Meanwhile, owners are often
using buggies as a cheap
alternative to their cars.
3. Some are allowing other
members of their families,
including teenagers and children,
plus guests and rental clients to
use their buggies.
4. A number of buggies have been
involved in ?near misses?.

Library photograph

Golf buggies are a long-established feature of life at La
Manga Club and without them, getting to and from the
resort?s three golf courses would be much more difficult
and time consuming.
In the early days of the resort there were just a few
buggies driving around. Forty five years + on there are
hundreds and whilst they can still be seen going to and
from the golf courses, increasingly they are used as an
alternative to cars. Both rely on the local police turning a
blind eye. Most buggies are not licensed to run on public
roads in and around the resort. Both can be very
dangerous, as can be seen by clicking on this link >
https:// www.insideedition.com/ golf-cart-dangers-millions
-use-them-safely-there-have-been-shocking-numberaccidents-past-2-years
In a La Manga Club context, developments in recent
years are causing buggy usage around the resort to
come under review.
1. The volume of traffic on the resort, its approach roads
and the Los Belones to Portman road have increased
dramatically in the last ten years or so, which bring
buggies into close contact with faster, heavier private
and commercial vehicles. Self-evidently, this increases
the potential for accidents.

5. The local police have stopped
buggies on the Los Belones/
Portman road, so buggies are now
on the police ?radar?.
All this when the majority of
buggies are not licensed to drive on public roads, have
no lighting, no indicators, no mirrors, no seat belts and
little bodywork to protect people in the event of an
accident.
Owners would not dream of doing this back in their
home countries, or letting under-age drivers drive their
cars, particularly when they are not licensed, taxed, or
road legal, to drive on public roads, so it is difficult to
explain why some behave so irresponsibly when at the
resort.
Whatever the reason, if there is an accident on a public
road, worse still a fatality, the owners of buggies and
also whoever was driving at the time will almost certainly
be arrested and prosecuted by the police ? . fines and
custodial sentences are likely to follow.
Moreover, such incidents may cause the police to stop
turning a blind eye to all buggy usage on public roads,
with the result that non-licensed buggies could not be
used to go to and from the golf courses, or indeed to be
used as an alternative to cars.
I?m sure no owner wants this to happen, but if each and
every owner does not take responsibility for driving on
public roads it is a strong possibility.
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THE GENERAL COMMUNITY OW NER DATABASE
THE OWNERS DIRECTORY - HELPING THE GENERAL
COMMUNITY COMMUNICATE WITH OWNERS
The General Community uses several communication
channels, specifically email, posters, its website,

Facebook page, annual magazine and newsletters to
reach as many La Manga Club owners as possible. The
proven principle is that if a message is repeated several
times, using different media, it will be seen by many
more people than if only a relatively small number of
traditional communication channels are deployed.
In this context, the Owners Directory is a fast growing
recent addition, which has significantly improved
communication of news, announcements and
information from the General Community to Owners.
Currently there are 568 registered and active users, of
which 177 are using the Directory option to make their
contactable data available to other Owners.
This data sharing function is especially useful, as it
enables Owners to make contact details available
directly to other Owners who also have accounts. Just to
be clear, the decision to share data is controlled by

Owners themselves and it?s they who decide.
The Directory also has an e-mail facility, which as well as
enabling communication with all registered Owners, can
be deployed via individual communities, or interest
groups. So, for
example, if the bridge
organiser is trying to
notify bridge players
of the existence of
the Bridge Club
he/ she can use this
facility to contact all
registered Owners
who have expressed
an interest in bridge.
It is appropriate to
stress that sharing of
data via the Directory
is within the current
GDPR rules, namely
that owners maintain
their own data and
that no contact
details are shared
except via the directory facility where the rules are clearly
displayed.
Registering for the database is voluntary, easy and quick.
So, if you haven?t already done so, please apply now by
emailing your name and full LMC property address to :-

dbadm in @com u n idadgen er allm c.com
Please note that once registered, Owners are responsible
for monitoring and maintaining their own data, as this
ensures that it?s correct and up to date.
Finally, it?s important that as many Owners as possible
are registered. This way, they may be allocated their
dedicated and secure account, whilst at the same time
giving the General Community permission to contact
them directly. Please sign-up now.
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BACK IN THE SEVENTIES
The Club Hotel and Golf Bungalows in the foreground, and the site of the yet to be built tennis complex above, and to the left

Below: The view looking toward the Los Belones/ Portman road

Below: The emerging tennis complex
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